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HPL is the market leader in 
electrical and power sectors. What 
is the market share like?
HPL operates in 4 product verticals 
which are metering, lighting, switch-
gears and wires and cables. We are 
the market leaders in metering. We 
have 20% market share in the 3000 
crore industry. It has been growing at 
an annual basis of 10 %. Switch-gear 
is an important market with the size 

“THERE HAS BEEN A 
DELAY IN THE RURAL 
ELECTRIFICATION  
PROGRAMME,  
HOWEVER, THE  
PACE IS FASTER THAN 
BEFORE”

N THIS EXCLUSIVE 
conversation,  Gautam Seth, 
Joint Managing Director, 
HPL Group talks to BW 
Businessworld’s Brij Pahwa 
about HPL’s market share, 
expansion plans and R&D. 
Seth also lays down his views 
on incumbent government’s 
rural electrification 
programme. Excerpts: 
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The government of India’s 
ambitious plan of electrifying the 
whole of rural India is not on its 
due course according to various 
numbers. What do you think is the 
reason and how is HPL playing its 
part?
We are actively supplying our 
products to both the schemes; 
IPDS and Deen Dayal Jyoti Yojyana. 
Although there may have been 
delays but if you compare it from the 
past, the pace of work has increased 
and the government is doing much 
more. There is a better speed of 
implementation. There seems to 
be more seriousness even with the 
contractors who are doing this work. 
The target of full electrification by 
2018 seems a reality. There is also a 
very important scheme called the 
‘Uday Scheme’. With Mizoram signing 
a few days back, now there are 27 
states who have signed. That is also a 
very big reform initiative. 

How have things changed after 
the IPO filing?
If we see internally, there has been 
much more awareness in our 
team and the focus has been on 
performance. There has been a lot 
of awareness on compliance. When 
we were a private company, the way 
things were done was different, now 
that we are public the responsibilities 
are more. Our team is taking it in 
a very positive manner and the 
approach has changed.

 
Where do you see HPL in the next 
five years?
We see ourselves as a very strong 
single stop shop for all the electrical, 
metering and lighting requirements. 
We will see HPL coming out as a very 
strong brand which will help us to 
come in more related categories. 
What has been unique with HPL is the 
fact that we have been able to mix 
consumer business with institutional 
business in a seamless manner. 
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of 12,000 crores and we have a 5% 
share. We also operate in every kind 
of low voltage switch gear starting 
from a nail circuit breaker and going 
down to MCCB control gear. In terms 
of product range in switch gears we 
cover the entire product basket. In the 
changeover switches, we have 50% 
market share and we are dominating 
the segment since last 2 decades. If we 
talk about lighting, in LEDs we are in 
the top 5 being in the 5% market share. 
In terms of range, we have every kind 
of LED lights starting from LED bulbs 
and going up to consumer luminous 
and industrial luminous. 

Switches is a market where we 
have many companies competing 
against each other and we see ad 
campaigns every day. How do wish 
to increase your market share?
Going forward our main focus apart 
from growing in all four verticals will 
be growing in switch gears. We see a 
very large growth for our company 
in the segment which also includes 
the MCB’s, Modular switches and 
distribution board. Affordable 
housing is coming in a very big way 
with which the general consumption 
and expenditure power will increase. 
We have already announced our 
capacities over the last couple of 
years. We have invested 350 crores 
in all our manufacturing plants. Our 
main focus now is reaching to the 
consumers through better brand 
building exercises and increase in 
spreading our dealer and distribution 
network across the country.

What about InvITs? Do you think 
the retail participation in the infra 
sector will go up in the long run?
Definitely it is in the better direction. It 
will help to release some of the capital. 
It is not the debts, it’s the capital that 
benefits the promoters more than 
the lenders. What happens is that 
they get better evaluation so they 
can recycle the capital which can 
again be put back at the same time of 
further lending. For better return on 
the capital, we also need debt.

Coming to regional parts of India, 
where do you think you lack the 
most and would want to capitalise?
East has been a smaller region for us, 
though in our trade sales we do about 
16% of the business in the East zone. 
That is one area where we see huge 
potential in terms of government 
purchases as well as the private 
consumption coming up. Not many 
players are active in the zone. Our 
strategy in the last couple of years has 
been to reach out to every corner of the 
country.

What’s your take on the rural 
urban divide and your company’s 
penetration?
Our focus is going on the tier 2, tier 
3 cities and also the rural area as it 
will give us a deeper penetration. 
Although we have done some spread, 
going deep is a part of our strategy. 
Today if someone is building a house, 
as HPL, he is a consumer for us right 
from an LED bulb, for domestic wires, 
MCB and DB’s switches. So, there 
are many products that cater to the 
demands of household customers, 
which is very true when you go to tier 
2 and 3 cities.

The dynamics of technological 
advancements is necessary for 
improvement in the standard of living. 
Adhering to the same, how do you  
plan on to make yourself futuristic?
As HPL, one of our big focus has been 
on R&D. We have over 100 engineers 
in R&D. We have two R&D centers 
approved by the ministry of science 
and technology. If we look at our 
product category, all the products 
launched in last 5-10 years is because 
of the work happening at R&D. 
Recently we launched a new range 
of MCB’s which are high end and are 
a product of our R&D. We have come 
out with a new range of switches by 
the name Elmo. We have come out 
with Automatic Transfer switch which 
is the most advanced transfer solution 
in the country.  So, there is a lot of work 
going on. So, R&D has been a strong 
pillar for HPL.

mall  oppor tunit ies  are  of ten the Sbeginning of great enterprises.� Every 
single drop in the ocean counts. When 

talking about a progress of a developed or 
developing countries worldwide, we can't 
undermine the signi�cant role of SMEs.  
Undoubtedly,  small  and medium sized 
enterprises have made an indelible landmark 
on the economic landscape due to their 
premeditated importance in reengineering the 
industrial sector.

O wing to  thei r  s igni�cant  inputs  and 
involvement ,  S M E s  assumes a  p ivota l 
responsibility in socio-economic development 
of India. These industries account for 95 per cent 
industrial units, contributing up to 40 per cent 
of GDP and 45 per cent of total exports. They are 
the second largest employers of human 
resources after agriculture. The scope of this 
sector is vast as individuals with entrepreneurial 
spirit but limited resources always have before 
them the option of initiating a business plan at 
the grass root level. Small �rms are reactive 
comfortably and more quickly to the changes in 
the environment. They enthuse innovation and 
bring into lime light new products, new 
methods and new ideas. 

S m a l l  B u s i n e s s  i s  t h e  s e e d b e d  o f 
entrepreneurship. It provides an easy path for 
the novel entrepreneurs who wish to try their 
skills and wisdom to start a new venture.  They 
have their own advantages over larger 
businesses. They are substantial generators of 
employment, and can act as shock absorbers 
during a catastrophic situation, responding 
veritably to topsy-turvy in the market.  With not 
a complicated hierarchy, decision making is 
e a s y  a n d  s i m p l e r  a n d  s o  t h e  m a r k e t 
expectations can be ful�lled. They cater to 
provide services and a wide range of products 
at a�ordable prices to the consumers. This 
contribution is despite the sector being 
exposed to intensi�ed competition since 
liberalization of Indian economy in 1991. Small 

industry in India has been confronted with an 
increasingly competitive environment due to: 

(1) liberalization of the investment regime in the 
1990s, favoring foreign direct investment (FDI). 

( 2 )  t h e  fo r m a t i o n  o f  t h e  Wo r l d  Tr a d e 
Organization ( W TO) in 1995, forcing its 
member-countries ( including India)  to 
drastically scale down quantitative and non-
quantitative restrictions on imports.

(3) domestic economic reforms. The cumulative 
impact of  al l  these developments is  a 
remarkable transformation of the economic 
environment in which small industry operates, 
implying that the sector has no option but to 
'compete or perish'.

With the advent of planned economy from 1951 
a n d  t h e  s u b s e q u e n t  p o l i c i e s  b y  t h e 
Government of India, both planners and the law 
makers earmarked a special role for SMEs in the 
Indian economy. Due protection was accorded 
to both sectors, and particularly for small-scale 
industries from 1951 to 1991, till the nation 
adopted a policy of  l iberal ization and 
globalization. The development of small 
industries is instrumental in veering the 
direction of industrialization to rural areas. The 
fact that these industries are labour-intensive 
and utilize less capital triggers the countries 
employment and supply of manpower in the 
rural areas. They contribute towards a better 
utilization of local resources and skills which 
may otherwise remain unde�led and might 
have tarnished eventually because of lack of 
exposure.  It is a means of preserving our culture 
by means of encouraging people engaged in 
the handicrafts and �ne arts. Apart from 
improving standards of living by increasing the 
per capita income, these units hereby, assist in 
equitable distribution of income among the 
people. The sector helps the country to alleviate 
the generic living conditions of the people by 
overcoming the stigma of poverty and 

SME
Carving Out a New Economy

unemployment. One of the chief thrusts of 
SMEs is to regulate and provide a platform to 
the vulnerable groups of the society as the main 
drivers and empower the women and the youth 
to start their enterprises. 

Small enterprise promotion has continued to 
remain an important and integral part of Indian 
development strategy well before the First Five-
Yea r  Plan.  However,  the sec tors  faces 
unforeseen challenges. Some of the most 
persisting constraints facing the sector, 
dominated by smaller units in the informal 
sector, include poor or non-availability of loan 
�nance, low levels of technology, inadequate 
physical and economic infrastructure and 
resources to invest in quality search and adopt 
new technology,   and a policy of product 
reservation for small scale industries. Poor 
monitoring of implementation and e�ect of 
various small �rm policies has been an issue of 
concern. The larger enterprises o�er a sti� 
competition to the small scale units in the sale 
o f  o u t p u t .  A p a r t  f r o m  t h e s e  m a j o r 
impediments, the sector faces a number of 
other problems like ine�cient management, 
non-availability of cheap power, burden of local 
taxes, shortage of working capital and lack of 
demand for the products. The list is endless. 

SMEs have emerged as a vibrant tier of the 

economy as they have already taken over as key 
contributors to country's GDP. The new shout 
out is the Make in India Campaign. Owing to the 
launch of �agship Make In India Campaign, 
Prime Minister Narender Modi has given way to 
a new national program designed to facilitate 
investment, cultivate innovation , augment 
pro�ciency in skill development, protect 
intellectual property and build Best-in-Class 
manufacturing infrastructure, there has never 
been a better time to make in India.  India's 
small and medium-sized industries can play a 
big role in making the country take the next big 
leap in manufacturing. India should be more 
focused towards novelty and innovation for 
these sectors. The government has to chart out 
plans to give special sops and privileges to 
these sectors.

As clearly seen, the hindsight and the future 
vision of  SME's cannot be simply considered a 
smaller version of their larger counterparts as 
they have di�erent managerial styles, scale of 
operations, levels of independence and 
decision making characteristics. However these 
di�erences do not eliminate the opportunities 
of SME's to internationalize and gain �ight in 
the global market.  SME sector development 
will continue to spread its wings and be an 
integral part of the development thrust and 
promote the entrepreneurial culture.
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